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i'mPOWERED! June 2015

NMHOA's President Tim Sheahan Welcomes You to
i'mPOWERED! 

Welcome to NMHOA’s educational series, i’mPOWERED!. As they say,
“knowledge is power,” which inspired NMHOA to create a new and distinctive
name for this service that combines the three words I-am-empowered. 

This month, our featured article focuses on responsibilities of board members
to their organizations and members. Operating an advocacy organization in a credible and
professional manner, whether it be an individual community HOA or statewide association, empowers
that association to reach higher levels of relevance and effective advocacy. We’re pleased to pass-
along some of the tips NMHOA board members recently received at a nonprofit board training
conference in Kansas City and hope they prove valuable for you.

Yours in solidarity,

Tim Sheahan, 
NMHOA President
 

Is Your Board Governing Responsibly?
By Tim Sheahan, NMHOA President

Last month, NMHOA board members Carla Burr, Myra Close and I traveled to Kansas City to
participate in nonprofit organization “Board Oversight and Governance” training, thanks to
scholarships provided by NeighborWorks America, which sponsored the event. NeighborWorks is
one of NMHOA’s valued partners and financial supporters and we appreciated the opportunity to gain
knowledge from its training event.

While we were familiar with many of the general principles of serving as volunteer board members for
NMHOA and other organizations, the targeted training provided helpful details on the duties and
responsibilities of board members of nonprofit organizations, which generally apply to all types of
nonprofit boards, whether it be an HOA board of a MH community or the board of a multi-national
nonprofit group. The following are some highlights from a “BoardSource” manual used in
the training. You can learn more about BoardSource at www.boardsource.org and NeighborWorks
America at http://neighborworks.org.

Basic responsibilities of board members include:

Oversight:
1. Establish financial policies and ensure fiscal accountability and financial health

We wonder how many of NMHOA’s members ever
look at our website: www.nmhoa.org. There are a
host of interesting news articles and other pertinent
information about NMHOA, our state association
members, and our national partners.

Of particular interest for some of you, will be our
Resources Section:
http://www.nmhoa.org/resources.html where you
can access articles on a range of topics from
APAC’s manual on community organizing to "How to
Host a Candidates’ Forum" and much more
besides. 

We encourage all our members to visit NMHOA’s
website often and especially in the coming months
when we will be posting more and more information
about NMHOA’s Annual Convention, being held in
Minneapolis on October 24 and 25.  See you there.

NMHOA Annual Convention

SAVE THE DATE: The NMHOA Annual Convention
will be held October 24 & 25 in Minneapolis, MN.
Our location and other details will follow soon, and
you will be able to get updated information and
register on our website HERE.
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