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Homeownership is the American Dream, but a home
on rented land means having to ask, “What it?”
ROC USA® Network affiliates have brought the security

of community ownership to 12 867 homeowners in RO( : ®

208 manufacturad home communities — and we’'re U Sa

just getting started. Learn more ay www.rocusa.org. Resident Owned Communities
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i N National Manufactured Home Owners Association

October 4, 2017
Dear convention attendee,

On behalf of the NMHOA Board of Directors and Executive Director Dave Anderson, | want
to welcome you to Providence, Rhode Island and our 2017 convention. Use this program
booklet as reference for our convention agenda and as a resource of information after you
return home. We hope you find the sessions valuable, as well as other opportunities to
share knowledge with fellow advocates from across the country. We welcome the
opportunity to once again hold our convention in conjunction withan| 6 m Heomiezence
and value the support of Prosperity Now and our other national partners.

Thi s yearfioBsuitlhdeimmeg, a B ris$ aréflécton thaE whilechakkenges and
setbacks occur along our advocacy journey, perseverance and steadfast resolve do result
in providing better conditions for manufactured home owners. This convention will provide
you with helpful tools to enhance your skill as an ambassador and advocate in promoting
and preserving manufactured housing.

Thank YOU for participating in our conventiond your involvement will make the experience
more meaningful for all of us. | also want to thank our presenters, sponsors, volunteers and
Federation of Rhode Island Mobile/Manufactured Home Owners, all of whom have
helped make the convention a success. Thanks also to our members, state association
affiliates and national partners for their role in expanding the depth and breadth of

N MH O A &flsende and effectiveness.

Finally, | want to thank our Board of Directors for their extraordinary service and sacrifice to
NMHOA. Virtually all of them also have volunteer responsibilities in other MH advocacy
groups, which can be even more time-consuming than NMHOA, yet they remain committed
to NMHOAOGSs i mp oAnd fiaatlyt | wami ts give @ special thank you to our
convention committee; Dave Anderson, Marjory Gilsrud, Pat McHugh, Sandy Overlock and
Lori Dibble for their tireless efforts in planning this convention.

We hope you enjoy the convention!

Yours in solidarity,

Tim Sheahan
President, NMHOA
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Schedule

Time

12:00pm¢ 12:30pm

WEDNESDAY, OCTOBER 4, 2017
Activity

Registration & Networking

12:30pm¢ 1:30pm

WelcomingSpeakers & Lunch
 Tim Sheahan & Dave Anderson, NMHOA
Dot SlineyFederation of Rhode Island Manufactured Home Owners
Doug Ryan, Prosperity Now
State Senator Paul Fogarty
Representative John Edwards, House Majority Whip

E R

1:30pm¢ 3:00pm

Legal Strategieand Advocacy for Manufactured Home Owners & Communities
Moderator: Carolyn Carter, National Consumer Law Center

Ishbel Dickens, Independent Consultant

George CochrarGochran & Cochran Attorney At Law

Dan Less, Assistant Massachusetts Attorney General

Chris de,Massachusett®epartment of Housing and Community
Development

E R |

3:00pmg 3:15pm

Break

3:15pm¢ 4:30pm

What Can State Associations Do About Park Closures?
1 Moderator: Dave Anderson, NMHOA
1 Scot WalshiManufactured Home Federation dMassachusetts, Inc.
1 LynnClevelandManufactured Home Federation of Massachusetts, Inc.

4:30pm¢ 6:00pm

State of the States Round Table: State Leadership Challenges & Successes
1 Moderator: Gary MillerManufactured HoméwnersAssociation of NJ, Ing

7:00pm

Dinner at Local Restaurarfseltpaid)
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THURSDAY, OCTOBERDA7/

Time Activity
7:30amc 8:30am Breakfast
8:00amc¢ 9:00am Guest Speakers:

9 tldA . NIRfS@&@ 3 alNBE hQlFN}YZT wh/

9:00amc¢ 10:00am ResidentOwned Communities:Lessons Learned & Path Forward
1 Moderator: Sandy Overlock, Manufactured Home Federation of
Massachusetts, Inc.

1 Dot SlineyFederation of Rhode Island Manufactured Home Owners
1 Marjory GilsrudAll Parks Alliance for Change

10:00amc¢ 11:00am Intersectionality: What is it & How does it relate to our work?
9 Moderator: Lori DibbleManufactured HomeéwnersAssociation of NJ,

Inc.

11:00amg 11:30am Break

11:30amc¢ 12:30pm Mastering Your Board Meeting
i Moderator: Tim Sheahan

12:30pmg 1:30pm NMHOA Annual Meeting
9 President & Executive Director Reports
1 Financial Report
1 Bylaw Changes
9 Electionof Board Members
o First Vice President
o0 Treasurer
o0 Area Vice Presidents (2)
0 At-Large Delegates

1:30pm¢ 5:00pm Northeast Region Networking &/orking Session
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KEYNOTE AND GUEST SPEAKERS

Senator Paul W. Fogartis a Democratic member of the Rhode Island Senate
representing District 23 since January 2003. Fogarty served consecutively from
January 1999 until January 2003 in the District 27 ddatisChairman of the
Senate Committee on Lahoand a member of theSnate Committee on
CommerceHe is the son of former Rhode Island state Senator Charles Fogarty,
Sr., the younger brother of Rhode Island Lieutenant governor Charles J. Fogarty,
and the nephew of United States Representative John E. Fod#etis marriedo
Nancy C. and has three children, Patrick T., Brendan P., and Dahigraduate

of LaSalle Academy, Senator Fogarty works as a master plufiberto his 1998
election to the Rhode Island Senate, Senator Fogarty was a member of the GlocesteCdlowven

and President from 1997998.

Representative John G Edwardsa Democratic member of the Rhode Isl&tulise

of Representatives amgpresents District 70 in Portsmouth and Tiverton. First elected

in November 2008, he was chosen by todeagues to serve as the House Majority

Whip ¢ the third highest position on the House leadership teain March 2014. He

was previously the senior deputy majority leader. He sits on the House Committee on
Finance, House Committee on Judiciary, Housen@iiee on Labor, and House

Committee on OversighEdwards served on the Tiverton Town Council from 2006 to

2008 and the Tiverton Zoning Board from 1996 to 2006. He served as vice chairman of

0KS (G26yQa 9fSYSyidlNE { OK2 2 608anddsichakmayfa / 2 Y
2F ¢ A PSS NI 2 yCondmittpelfrgniRZD06 tof2008. dzo

A 1983 graduate of Northeastern University, he works as project manager for Carlin Construction
Company of New London, Conn. He was the director of Caritas RI, a former mertiteeRbibde Island
Builders Association and the former chair of the Rhode Island branch of Associated Builders and
Contractors. He has also been involved in the Tiverton Land Trust, Save the Bay, Maine Island Trail
Association, the Sierra Club, the Tiverbemocratic Town Committee and the tidmal Eagle Scout
AssociationHe resides in Tiverton with his wife, Donitdey havehree children: John, Kelsey and Mae.

PaulBradleyis the founding president of ROC USA® and national market leader for

residentowned manufactured home communities. Mr. Bradley is responsible for

wh/ {1 Qa ONIYyRX &aidNrdGdS3e IyR 2@SNIff 2N

y two subsidiary directors, CFO, communications and administrative staff. He works
closely with the Board chaamd Executive Committee to enable the Board to fulfill

/ its governance role. He serves on the Board of Directors and Loan Review

: Committee. Mr. Bradley leads honrmaly financing and partnership development

3 and supports the engagement of ROC Associatiorcioire

Prior to ROC USA, Paul served as Vice President for Manufactured Housing at NH Community Loan Fund
where he managed the growth of manufactured housing loan portfolio from $3MM to $33MM over nine

years. In 2001, he also led the design, capitalization ahdfins YSy G G A2y 2F (GKS [ 21y
retail singlefamily lending in residerdbwned communities, a program which won the 2009 Wachovia

7|Page
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NEXT Award for Innovation in Community Development Finande.dzft K2t Ra | o6 OKSf 21
Economics from th&niversity of New Hampshirdn 2007, he graduated from Achieving Excellence in
Community Development, a joint ¥8onth Executive Education program with NeighborW8kserica

and Harvard UniversityPaul was selected as an Ashoka Fellow in 2011 an@€ansey Institute Social

Innovator of the Year in 2013n 2014, he was awarded the Jerry Voorhis Memorial Award by the National
Association of Housing CooperativBaul lives in Epsom with his wife and two daughters.

Mary h Q1 lisNide founding Directoof ROC USA® Network and continues to
lead a national team in support of the evexpanding network of affiliated, nen
profit Certified Technical Assistance Providers (CTAPS), whiahjmprovide
training, education, and professional coaching to restd®vned communities
(ROCs) around the countrylary supervises four fullime staff and staffs the
Network Committee of the ROC USA Board of Directors

Previous to joining ROC U3Aary spent 15 years providing a wide range of community investment

and development consulting services as a principal in Burlington Associates in Community
Development, LLC, a national consulting cooperativary has 25 years of experience in the field of
community development lending and community reinvestmer@he has seed in leadership

positions at the Massachusetts Urban Reinvestment Advisory Group, Boston Community Capital, and

the Institute for Community Economics.} NB K2f Ra | ol OKSf 2NDRa RS3INBS
services from Cornell University, School of HurBaalogy.In 2014, Mary graduated from Achieving
Excellence in Community Development, a jointrd@&th Executive Education program with
NeighborWork€ America and Harvard Universitary and her husband live in Bostand have four

adult children

Doug Ryan is t NB & LJS NA& Digectorb & é\ffbédable Homeownership

Initiatives. In this role, he leadBrosperity Noka K2YS2 gy SNE KA LJ

AyOft dzRAY3a GKS Lyy2@0lFGdA2ya Ay al ydzfFl O dz

has spent his entire career in the afflable housing field, with more than

GegSyie &SINBQ SELSNASYOS 62Ny Ay3I Ay T8
| o to joining Prosperity Now Doug served as Assistant Director of Federal

& \" Programs at the Housing Opportunities Commission of Montgor@euynty,

‘ ' Maryland, a multifaceted housing provider, developer and lender. Earlier in his

career, he worked as a legislative assistant in the U.S. Senate and as a program analyst with the

Federal Housing Finance Board, working to expand the lending progfatims Federal Home Loan

Banks, including loans for manufactured housing. He also was project manager for the Housing

Development Institute, the housing development arm of Catholic Charities of the Archdiocese of New

York. Doug holds a B.A. from Fordhamivdrsity and an M.P.A. from New York University. Doug

served for five years on the Montgomery County Commission on Human Rights and currently on the

board of Places for People, a Montgomery County housing provider for formerly homeless persons

with mentalhealth issues. He is an adjunct instructor at American Uaivei @ Q& { OK22f 2 F t
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WORKSHOP PRESENTERS

Dave Andersonhas been the Executive Director of the National Manufactured Home Owners

Association (NMHOA) since July, 20lifisisnot D 33 Qa FTANER G SELISNRASYyOS 44l

HAanTtTX KS &LISIFNKSFRSR Fy STF¥F2NI (2 adNBy3aGaKSy
first grant funding and provided its firgtaffing in 2008 and 2009 through a contract between
NMHOA and APAe@rior to this, Dave was Executive Director of All Parks Alliance for Change (APAC),

(Y

(KS aiGlFGS6ARS 84420ArdGA2y NBLINBaSyiGAy3d aryySazi

2004 to 2016, he lobbied to establish the Manufactured Home Relocation Trust éugzthized
manufactured home owners to improve and protect their communities, and produced organizing
manuals and consumer guides.

Dave has worked in the nonprofit sector for 25 years. He previously served as executive director of
the Minnesota Public berest Research Group (MPIRG), interim executive director of the Minnesota
State University Student Association (MSUSA), and associate state director of the Minmgsota S
Federation. 5 K2t R& | al a0iSNJ 2F tdzofAO ! AumbhkeNEchobINE Y
of Public Affairs, and is pursuing a Doctorate of Leadership from the University of St. Thomas.

Carolyn Carteiis an attorney and the Director of Advocacy at the National Consumer Law Center
(NCLC). NCLC is a #poofit organizatiorfounded in 1969 that advocates for consumer justice. NCLC
works in a variety of fields to promote consumer safeguards and in the past several years has
established itself as an expert on manufactured housing consumer protections. Carolyn works on
b/ [ / hafactidréd housing initiative and is one of the-@athors of the 2004 AARP publication
Manufactured Housing Community Tenants: Shifting the Balance of Power. She is the primary author
of three NCL®rosperity Nownanufactured housing policy guides, onidest purchase opportunity

laws, fundamental freedoms, and local policy advocacy.

Lynn Cleveland a board member of the Manufactured Home Federation of Massachusetts, Inc. and lives
in Easton Mobile Home Park.

0 K

George Cochrais an attorney fromClevegfaRX h KA 2 ® DS2NHSQa LI dairzy F2N 3

from firsthand experience: he himself lived in mobile home parks from the day he was born until the day
he graduated from college. Over time, he learned how helpless one can feel to owngroarbut rent

the land it rests upon. Once his first mobile home client entered his office in 1993, there was no turning
back. Under the banner of Mobile Justice, George has spearheaded numerous class action lawsuits against
park operators for nearly 25 ydEl Y 2 4 @ lf2y3 GKS gl &3 KtBnarkKldi LISR
for manufactured home park residents. Now, he seeks to pass on this baton to younger lawyers with a
similar passion through a special lawyer referral service that promotes mentofetipreships. George

came all the way from Ohio to get your feedback on this novel idea.

Ishbel Dickensgs an independent consultant working with manufactured homeowners in Boulder, CO
and in WA on a range of policy, preservation, and organizing strategies to protect this affordable
home ownership option for millions of families across the country.\&sthe Executive Director of

the National Manufactured Home Owners Association (NMHOA) from November, 2010 until May 31,
2016. Prior to this Ishbel was a staff attorney at Columbia Legal Services in Seattle. She went to law

9| Page
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school specifically to become @wven stronger advocate for people who own their homes but not

GKS fl YR dzyRSNJ KSY®d LaKoSf KIFIa KSfLISR K2YS2gy!
residentowned ceoperatives. She is involved in policy changes at the local, state and fedelal leve

that will help manufactured homeowners preserve their lifestyle choice. Ishbel has spoken at
numerous conferences around the country on issues facing manufactured homeowners and offered

a range of possible solution$der article about manufactured hsing issues was published in the

April 2007 issue of the Clearinghouse Review.

LY wnnt L&aKoSt &l & gl NRSR | 2| aKrkighdaf Bofisirg G G S |
gl NR YR AY Handg aKHusNSHR® bfdie Decads 3 ¢F MEREOG® S IS NJ
| 2dzaAy3 YR 1 2YStSaaySaa ! Ro20F0& 51& KStR Ay
9EOSt t Sy0S tNRINIYE |G |1 NBFENRQE YSyySReée {0OKz2z2
manufactured housing community preservation efforts in Washington. ONR gy Ay 3 3If 2 NB 2
29 plus years of passionate work with and for manufactured home owners was receiving the
Margaret M. Sevy Affordable Housing Lifetime Achievement Avrard the Washington State

Housing Finance Commission on October 7, 2&hhel was born in Scotland and has lived in the

United States for more than 30 years.

Lori DibbleA @ bal h! Q& UGNBIF adz2NBENJ | YR y 2 NI Kals®StheRalicy Ny NI 3
Coordinator for theManufactured Home Owners Association of New Jebsey (dridaddinterest is

in manufacturedhousing preservation, the role of manufactured housing irtanable community
developmentand increasing protections for manufactured home owners. As a manufactured
homeowner in New Jersey she was involvechveitlGyear struggle for resident ownership for her
community. She holds graduate degrees from Rutgers Univensity-ondon School of Economics.

Marjory Gilsrudlives in Madelia Mobile Village located in Madelia Minnesota. She has been President
of the Madelia Mobile Village for 3 years. She became president of our Resident @enadunity
about 5 months after moving in to the community. Prior to living here she liveshather mobile
home park which was not resideotvned and saw firsthand how every ye@@ntwas raised, the
ownership switched hands several times, and people lived in fear of not kndwheyland under

our homes would be sold. Marjory learns more every day. Her communityhdsassome
infrastructure issues this past year and it has baerhallenge to address the isswm®l problems

that arise. She looks forward to growing and learning more.

In the past Marjory has held several positions in her church, school and work. Currently she is a
Direct Service Provider in a home for those wiilwumatic brain injury where she supports the
individuals with their everyday life skills. Some of these individuals are her biggest Hdeogsy

has an AAS in Business Management Travel. She worked in the travel induséyei@al years. She

is maried to Mike and he has blessed her with 3 step children, one of wiva® with them full time.

In her free time Marjory like doing crafts, and just speigdimewith family and friends.

Chris Jeas the Land Use and Housing Development Counsel at tesadhusetts Department of

| 2dzaAy3 FYyR /2YYdzyAGe 5S@St2LISyldied Ly FTRRAGAZ2Y
housing programs, he reviews proposed manufactured home community rules submitted to DHCD

by community operators in Massachusetts. Poergly, Chris was in private practice where a portion

of his practice was dedicated to representat in landlordtenant disputes

10| Page
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Daniel A. Leshas been a Massachusetts Assistant Attorney Gersamaé January 2008From June

2001 to December 2007, Daves the General Counsel for the Massachusetts Sex Offender Registry
Board and from May 1994 to May 2001 he was Managing Counsel for the Massachusetts Department

2F / 2NNBOiGA2yQa ¢NBIGYSyid /SyGSN) F2NJ { Stickzt t £ & 5
Attorney for Middlesex County in Massachusetts from January 1991 to May 1994 and was an
associate with the Boston law firm of Sally & Fitch from June 1988 to JanuaryDl@31eceived his

Juris Doctor degreezum laude, from Suffolk University Laésehool in 1988 and his Bachelor of
Business Administration, cum laudeom the University of Massachusetts at Amherst in 1985.

Gary Milleris the district manager for Ricciardi Bros. the largest Benjamin Moore dealer in the U.S.

He isthe Presidentof the Manufactured Hom®wnersAssociatiorof New Jersewnd the First Vice

President of NMHOAGary is also a member of Jackson Township Rent Control Bdarlas lived

in manufactured housing since 200®uring that time he has successfully foughtt Y R2 6 Y S N& Q
attorneys on oil tank issues and unjustified rent increas@sry successfully brought back rent

control to Jackson after a form of decontrol was instituted

Sandra L Overlockasbeen involved with manufacted housing since 1980. In 1982 dtedped get
rent control approved in our Git She hadeen appointedby the Governor for hesecond 4year
term as a Commissioner on the Stanufactured Home Commission. Santes been active with
The Manufactured Home Federation of MA. since 2008 Asard member, then as secretary and
now as PresidenShewas President of The Wheel Estates Assawidtic. for 30 years and when the
home ownergpurchased the community in 2013 was elected President of thepsrative, and was
also manager of the cporation for 4 yearsShe hasivedat Wheel Estates for 41 years

Tim Sheaharbecame involved in mobile/manufactured home owner advocacy in 1996; initially as
Vice President and then President of his community HOA and subsequently as President of the San
Marcos Mobilehome Residents Association (SMMRA) from -2090. That led to awsiderable
involvement with the California statewide advocacy group, Golden State Manufadhoree
Owners League (GSMOL), for which he served as President fror2@00Gim has served on the
GSMOL Board of Directors since 2002, currently as Zone PMsident, and is also President of
National Manufactured Home Owners Association (NMHOA), having served on that Board of
Directors since 2003. He has also served as a consumer representative to the HUD Manufactured
Housing Consensus Committee (MHCC) astngton, D.C. and was a delegate to the 2005 White
House Conference on Agingim lives in San Marcos, California and has volunteered over 50,000
hours on behalf of mobile/manufactured home owners since 1996.

Dot Slineyis president of the Federatiorf ®hode Island Manufactured Home Owners.

Scot Walshhas been president from 1996 through 1998 and from 2007 to present of the Easton
Mobile Home Owners Association and, in 2017, was elected vice president\athgactured Home
Federation of Massachusetts, Inc.

11| Page
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WHAT GAN STATE
ASSOGIATIONS DO ABOUT
PARK CLOSURES?

DAVLE AHDLCREIOHN, HHHOA CEKECUTIVE DIRCCTOR
TAI? HHMOA AMHMHUAL COMYEHTION
DCTOBCR 4, 2017

BE PREPARED WITH A GENERAL
RESPONSE PLAN

State Assodations should commit to providing assistance to home owners during park dlosures.
The drcumstances of each dlosure vary greatly. butit is possible to be prepared with a general
response plan thatindudes the following five steps:

|. Conduct Research — How will the dosure effect home owners and the larger community?

Assess the Risk —What puts parks atrisk of dosure in general and this one in particular?

Cevelop a Plan of Acticn

ra
3. |dentify the Proper Response — |s the risk potential emerging. or full blown?
4
5. Tell Your Story

12| Page
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UNDERSTAND HOW PARK CLOSURES
EFFEGT THE HOME OWNERS

* Chaners of traditional stick-built homes are fully compensated when new development forces
them to abandon their homes, but residents of parks are not.

* CHten their home cannot be moved because of age or physical condition, parks allowing only
new model homes, moving costs. or shortage of available lots.
* Evenif the closure takes place in a dity or state that provides relocation compensation to

move or buy cut their home, the benefits may not be sufficient.

* Insome cases. residents may find themsebves going from self-sufficient home owners to renters
who are eligible for public safety net programs. such as housing subsidies.

* Inaddition to the finandal impacts. residents are losing their community and may be forced to
move away from school work, family, church.and other important supports.

UNDERSTAND HOW GLOSURES EFFECT
THE LARGER COMMUNITY

* Park closures not only impact the families living in the parks. but this mass dizplacement can
ko have effects on the surrcunding communities and local economies. Depending on the
availability of other affordable housing in the area. many families may decide to leave and go on
to another community. If thiz happens.the list of external impacts ic long and costly:

— Children are drawn away from the school district costing public schools the per pupd subsidies
— Consumers are drawn away from shopping at lol businesses

— Workers are lost to another bor market

— Affordable housing options are lost impactng the immigration of new Ctizens

— The oty may lose revenue due to the decreased cpture of fees and exdse @axes

— Lol soml service agencies will experience higher service demands

— Increased allocation of public dolars to fund services to deal with these problems

13| Page
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KNOW WHAT PUTS A PARK AT RISK
OF GLOSURE

Increasing land values lead to growing pressure for profitable private redevelopment

* Aging or poorly maintained park infrastructure leads to costly health and safety problems

* Significant unfavorable changesin the local economy may reduce employment and/or income

* Dedining revenue or escalating expentes may lead to the failure of the parks business model
* Hostile policies or actions undertaken by government entities may undercut park functioning

* Stipmas. misconceptions. and general MIMBY-izm in the larger community may create a difficult
environment for the park te operate

ASSESS THE POTENTIAL RISK OF
GLOSURE

Itz impossible to look into the park owners mind to know their future plans, but there are other
indications of potential rick to be foundin public records or in easzily observable facts:

— Droes the and owner have other parks they have sold particularly for redevelopment?
— |z the owner putting off maintenance. or being ated for serious health and safety viokhtions?

— |z the park showing signs of strugglng financally swch as growing vaanoes. soaring rents. dedining
siaff, or definguency on municpal wilities, property @eoes, OF MOTEAEE payments?

— Has there beena serious loss of area jobs that might impact residents and the park!

— Have the oty county or state set goals. police:. or spedfic public redevelopment plans that would
put the park at risk such as weakening zoning protections or expanding a neighboring road?

l4| Page
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KNOW HOW TO RESPOND IN GONTENXT

It & imporant to dentfy 2 parks level of rsk and dhoose the right response

* Protect parks from becoming at risk
— Promote supporthvs lecl povenmment policks (zoning. ondimances. comprehersive phees. wic.)
— Tramsition o a mikskon-oriented camership medel [cosparative. monprofic. bnd trust stc. |

— Previds firancil Incantiess to promots thwss mlex |(opial @ike reduction. public debt forgreaness. ot}

= Redirect parks that ane beginning to show signs of risk
— Enforce regubr mainterance (health & howsing Imspections. teramt nemedies actions. sic.)
— Previds acoems to funds for Infrsoucture Improvements (leans. grants. oo policks. firanchl Incentives otc.)

— Wiork to fill park vamnckes (downpayment msistnos. housing subsidics. wic.)

= Azt parks when 2 dosure B announced
- Esmblish a chsurs prooess with written notics. public bearing, and  coursealing services
— Prowida a “right of first refesl” to porchess parfes that are boing redavcloped
- Gagrantes relemtion compersation o enable residents to move thelr bomes or recslve 3 by cut

= lmposs a moratoriom on park chosures H mecsssary o study the problem and dewelop 3 comprebersing resporss

KNOW HOW TO TELL YOUR STORY

»  General Tips
= Talos comvired of the rarmathes sarly

~ [Frams your sarrativs in berees of catrags [whilch will Inspine senparthy and stir others o acthon) rether than pity (which
will instill 2 serse of halplkasrees. neviabilitg and complcancy'|

= Commumnicate strategically by sharing these three specilfic stories in this spedific order

— Megative Story: First get your sudikncss wrgent attention. Meguthee storkes are mons attention-getting tham position
ores. 5o dasoribe the risk that the park: s facing and the Impact it s having on peoples Iives.

— Positive Story: Second clect 2 dezire to act.The stromgest ramathes for fotores chonge 152 positive story about the
past whers the chonge. or an srakgoas  dhomge. box already Foppensd. & story of dhis kind s eflectiva Bemuems it sparie
the sudients to Oreate thelr own mew storks o thay begin to Imagine 2 rew fubure.

— Meastral Story: Thind reindorcs tha desing to a0t with reesors. Ths most sfieotive way to present reasons oo neindoros
your argument s through a meutral story that simply desoribes what the dhangs s how the change will b Implemanited
and why the dhange willl work. Wihen the reasons are proposed after thers Is an emotional Evwestment In the chamgs
Mea, then the neasors G reindoncs It becans peopk are movw actively seeloing neasors to support the decksion they
Fars In sxsente alrsady mads.
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G. Sample Survey Document & Park

Assessment Questionnaire

Sample Survey Document:

Date

Fark owner

Street Address
City, State, Zip Code

To Whom 1t May Concern

The City of Springhield

We request that you please take a few minutes to complete the attached questionnaire in order to better
help us mventory existing mobile and manufactured home parks within the Springhield community. Our
goal 15 to better understand the charactenisties of all meobile and manufactured home park commun-
fies 1n Springheld. We desire to be responsive to, and proactive in, discussing future potential needs of
your park and residents. We would be happy to schedule a time for cur staff to meet wath you, and walk
through the questonnare and answer any of your guestions.

Any responses you can provide, to the best of your ability, will be meluded in our citywide mventory.
We anticipate updating this inventory every 35 years. There are no fees associated with this inventory,
and we hope that you will take the opportunity at the end to let us know how we might be able to better
support and aid your park and residents.

We understand that you may have questions about our request for information specific to your park and
the mtended use of the information. We are most concerned with our ability to serve cur commumty,
which ineludes park owners and residents. For your eonvenience, included in this packet 15 an informa-
tronal sheet of potential resources and agencies that may be of nterest to you and/or your residents.
Flease do not hesitate to contact us at [phone number’] or [emaul]] with any questions you may have
regarding this questionnaire or to schedule 2 ime to meet with our staff.

Sincerely

Mayer Christine Lundberg
City of Springheld
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Park Assessment Questionnaire:

Park Assessment Questionnaire

Please confirm the below information pertaining to name, ewnership, and contact information for your
park is correct. Please complete information where none is indicated.

[INSERT PARK NAME HERE]

[INSERT REGISTERED OWNER NAME HERE]

[INSERT PROPERTY OWNER MAILING ADDRESS HERE]

[INSERT ONSITE PROPERTY MANAGER CONTACT NAME AND INFORMATION HERE]

Mame:

Email:

Mailing Address:

Phone Mumber:

Preferred method of contact:

Please select all that apply to the organization/individual which owns [INSERT PARK NAME HERE].
___ Registered Non-Profit Organization
___ Orpanization/Individual Also Owns Park(s) in Other Locations

My park is currently connected to: City Sanitary Sewer Private Septic System

If your park is connected to a private septic system, when was the last known date of service to this system
(approximate)? Do you know of any upgrades to the system?

Please describe the general state of this system, incleding any trouble with water quality or efluent:

Do you anticipate any significant upgrades or investments to the system in the next
12 Months 2-5 Years [ do not anticipate any upgrades or investments to the system.

Whiat is the total number of mobile home and/or RV spaces in your park?

As of today, how many of these spaces are ocoupied?

What number of occupied spaces are residents who own their home?

Are you accepting new/used structures in your park?
Mot accepting units Yes, accepting both new and used Yes, but only accepting new units

If you answered “yes” to used structures, what restrictions do you place on structures looking to move
into your park? Please describe:

Has the park received any notice or communication from the Department of Environmental Queality
while under your ownership? No Yes If yes, what was the date of this contact?
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Known with little or

Known but with sig-

System unknown, or

no issues nificant issues; possi- | system failing
bly requiring system
replacements
Conforming, may be MNonconforming zon- | Nonconforming zon-
minimally overcrowd- | ing; minimally over- ing; more units than
ed crowded, appropriate | originally permitted
units in residential
conducive area
Little to no code Some building staff DEQ contact on re-
enforcement contact; | contact but resolved; | cord; unresolved code
no building inspection | some code enforce- compliance; unresolved
contact ment contact building inspection
concerns
MNon-profit Private, multi-park Private, single-park
owner owner; response
Responsive & Helpful | Responsive & Resistant | Non Responsive

Minimal emergency
calls for services

Misc. emergency call
volume is high

Call volume high. Call
types are high risk.
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ResidentOwned Communities:
Lessons Learned & Path Forward

Panelists
- Sandy Overlock, Manufactured Home Federation of Massachusetts, Inc.
- Dot SlineyFederation of Rhodisland Manufactured Home Owners
- Marjory GilsrudAll Parks Alliance for Change

Questions

1. What inspired you to become a residemtvned community? How did you
pull it off?

2. How do you get and keep people involved? How do you avoidritees
andcomplacency?

3. What are some of the mordifficult day-to-day challenges? What is needed
to respond to them?

4. What do you see as the lorigrm challengegor your community such as
aging infrastructure, aging membership, increasing rents, reaching fie
year cutoff with ROC USA technical assistance?

19| Page




2017 National Convention

SANAS HNIMNH 3%
3 T19NVALV INIF 19 NOESTIR 527V)
g=F "gog 7AN 19N oq NJazy Iwes AVe

@9 u_v_ﬁ,i_.._ o

44 39 1N0HS ..mz,,m £ Lo 3N

.uﬁc_ﬁu msrj
o011y B
e I C

¢OmenonIasIyIy ST e .ﬁo@

3|2412 Jno Jo spsino Bulddsyge
sApogisaas Bulpn|ou) s aiye
Y OHWN Sl oYy e

sAlUSPD] 80 0D MOH®

530 BID O A S
sAouooBsIBIU| 5| DY @

SPDIY} [DISASS

5 MY
7107 SULP5 UOLDIDOSSY SISUMO SUIOH PAINODIAUDW IDUOLDN
53IOM
INO O}
ajpjeI §I

S90P MOY pup
Ajjouolo9sIoju|
$1 108y 8y} JOUM

NMHOA: Building a Brighter Future

20l Page




NMHOA: Building a Brighter Future 2017 National Convention

21| Page




