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2015 NMHOA Annual Convention 
“Celebrating NMHOA’s Crystal Anniversary— 

15 Years of Service/15 Years of Progress”

Dear convention attendee,

On behalf of the NMHOA Board of Directors and Executive Director Ishbel Dickens, I want to welcome you to 
Minnesota and our annual NMHOA convention. We are pleased to return to Minneapolis, where we have held two 
previous conventions, always with the welcomed assistance of All Parks Alliance for Change (APAC), one of our 
valued state association affiliates. 

This year, in celebrating our fifteenth anniversary, we reflect on what we have accomplished through the years and 
consider the opportunities and challenges before us. Having attended every convention and served on the NMHOA 
Board of Directors for the past 13 years, I have witnessed first-hand how our organization has transformed from 
essentially a networking group, that helped foster communication among the various state HOAs, into a nationally 
recognized advocacy group that has developed strong partnerships with several other influential advocacy groups, 
while also providing service to individual members and community HOAs “out in the trenches” throughout the country. 

One of NMHOA’s great milestones was accomplished in 2010 when financial support from Corporation for 
Enterprise Development (CFED) and others enabled us to hire our Executive Director (ED), Ishbel Dickens. Paul 
Bradley/ROC USA has also been a constant supporter since the early years. Not only does having an ED allow 
us to operate more professionally, since Ishbel is a nationally renowned authority on manufactured housing issues, 
we possess a credibility far beyond most other MH advocacy groups. There is no doubt that Ishbel is emotionally 
invested in our cause and I appreciate the guidance she provides our Board.

Please use this program book as reference for our various sessions and also view ads from our valued partners in 
advocacy. Without their support, we would not be able to maintain the same level of service to homeowners. We 
hope you find the sessions valuable, as well as the opportunity to share knowledge with fellow advocates from 
across the country.

I want to thank all of our members, state association affiliates and national partners for your role in expanding the 
depth and breadth of NMHOA’s influence and effectiveness. In places like Boulder, CO, we have been contracted to 
dig deeper into establishing local protections for homeowners, while we continue to be contacted by homeowners 
in new areas such as North Dakota and Alaska. 

Finally, I want to thank our Board of Directors for their extraordinary service and sacrifice to NMHOA. Virtually all 
of them also have volunteer responsibilities in other MH advocacy groups, which can be as time-consuming as 
NMHOA, yet they remain committed to NMHOA’s mission.

Yours in solidarity,

Tim Sheahan 
President, NMHOA
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Friday, October 23
Time

6 p.m. Presidents’ Connection – special event for state association presidents

Saturday, October 24
Time Location: Planets

7:30 – 8 a.m. Registration

8 – 9 p.m. Breakfast: Guest speaker—Pamela Danner, Administrator of Manufactured Housing at HUD

9 – 9:25 a.m. Welcome – overview of the convention—NMHOA President, Tim Sheahan, and Executive Director, Ishbel Dickens

9:30 – 10:45 a.m. State of the states – what is happening around the country—NMHOA Community Organizer, Kylin Parks.

11 a.m. – 
12:15 p.m.

Consolidated/Comprehensive Plans—Tim Thompson (Housing Justice Center) and Ishbel Dickens (NMHOA)

12: 30 p.m. Luncheon.

2 – 3:15 p.m. Policy (federal, state, local) –how they are connected to each other—Carolyn Carter (National Consumer Law 
Center) and Ishbel Dickens (NMHOA)

3:30 – 5 p.m. Plenary: Preservation – Case Study—Dave Anderson (APAC) and Gary Miller (MHOA-NJ)

5:30 p.m. 15th Anniversary Reception

Sunday, October 25
Time Location: Planets

7:30 p.m. Breakfast

8:30 – 9:45 am Leadership—Dave Anderson (APAC)

10 – 11:15 a.m. Board Development—Tim Sheahan, Carla Burr, and Myra Close (NMHOA Executive Board Members)

11:30 a.m. – 
12:30 p.m.

Organizing—Kylin Parks (NMHOA)

12:30 p.m. Lunch: Guest speaker—Jay Clark, Director of the Minnesota Center for Neighborhood Organizing

1:30 – 2:45 p.m. Closing Plenary: Fundraising/membership – creating a fundraising plan for each state—Doug Ryan and Fatima 
Schoemaker Minardi (CFED)

3 p.m. Annual Meeting and election of board members

4:30 p.m. Adjourn
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KEYNOTE SPEAKERS

Jay Clark is the Director of the Minnesota Center for Neighborhood Organizing, where he has 
worked for the past 20 years.  MCNO is part of the University of Minnesota’s Center for Urban 
and Regional Affairs.  Originally, Clark decided to become a community organizer when he was 
attending graduate school at the University of Chicago, studying history, and living in Hyde Park.  
In 1987, Clark moved to Minnesota.  He worked for the St. Paul Lex-Ham Community Council, 
where he organized with neighbors to stop Ayd Mill Road from connecting to I-94, and later 
at Jordan Area Community Council, where he first began to pay special attention in his work to 
the Hmong community.  This is important because Minnesota has the largest Hmong immigrant 
community in the United States.

Pamela Danner is the Administrator of the Office of Manufactured Housing Programs at the 
Dept. of Housing and Urban Development (HUD). Ms. Danner is responsible for administrating 
the Federal Manufactured Housing Program pursuant to the requirements of the National 
Manufactured Housing Construction and Safety Standards Act of 1974 as amended in 2000.

Ms. Danner earned her law degree from Georgetown University in 1977 and worked in private 
practice for many years, representing national and state manufactured housing associations, 
manufacturers, retailers, and primary inspection agencies.  This representation included 
representing clients regarding compliance with the manufactured housing standards and 

procedural and enforcement regulations, drafting proposed legislation that became part of the Manufactured 
Home Improvement Act of 2000, preparing comments on amendments to the manufactured home 
construction and safety standards and procedural and enforcement regulations, and representing clients 
before the Manufactured Housing Consensus Committee (MHCC).

WORKSHOP PRESENTERS

Dave Anderson joined APAC as its Executive Director in 2004. Dave has worked and volunteered in the 
nonprofit sector for over 25 years. Previously, he was executive director of the Minnesota Public Interest 
Research Group (MPIRG), interim executive director of the Minnesota State University Student Association 
(MSUSA), associate state director of the Minnesota Senior Federation, and the former national project director 
for the National Manufactured Home Owners Association (NMHOA). He has also held positions as a board 
chair, administrative director, organizer, and fundraiser/canvasser. Dave is currently pursuing his Doctorate 
of Leadership at the University of St. Thomas. He received his Master of Public Affairs at the University of 
Minnesota’s Humphrey School of Public Affairs and his undergraduate degree in Political Science from the 
University of Minnesota-Twin Cities. He is now a member of the City of Vadnais Heights planning commission, 
the Housing Justice Center (formerly the Housing Preservation Project) board of directors, and treasurer of the 
Oak Hill Montessori Parent Association.

Carla Burr is NMHOA’s First Vice President, was born in Sarasota, FL. She moved to Meadows of Chantilly, 
manufactured housing community in VA in Feb 2006. Carla worked in commercial real estate for over 
thirty years, performing every aspect of the industry at one time or another. She started in the accounting 
department and worked her way up to Lease Administration and Acquisitions Specialist. Carla’s business 
experience has served her well in all areas of volunteering and paid contractual assignments. She attended 
the University of Maryland, graduating with an Associates’ Degree in Music History and Literature. Carla 
traveled the world singing at the Royal Albert Hall in London, the Carnegie Hall NY, the Kennedy Center and in 
the Constitution Hall in D.C.

Carolyn Carter is an attorney and the Director of Advocacy at the National Consumer Law Center (NCLC).
NCLC is a non-profit organization founded in 1969 that advocates for consumer justice. NCLC works in a 
variety of fields to promote consumer safeguards and in the past several years has established itself as an 
expert on manufactured housing consumer protections. Carolyn works on NCLC’s manufactured housing 
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initiative and is one of the co-authors of the 2004 AARP publication Manufactured Housing Community 
Tenants: Shifting the Balance of Power. She is the primary author of three NCLC-CFED manufactured housing 
policy guides, on resident purchase opportunity laws, fundamental freedoms, and local policy advocacy.

Myra Close is a retired Accountant and Tax Professional. She has lived in manufactured housing communities 
across the Western region of the United States, since the seventies. She has been privileged to witness 
firsthand the growth & decline of living in manufactured housing communities throughout those years.  Since 
1993 she has resided in All Seasons Manufactured Home Community, Salt Lake City, UT., an ELS-owned 
community.  In January of 2009 she was elected to the board of her community homeowners’ association. 
From May of 2009 to May 2012 she served as Chairperson.  During this same time period she also served 
on her State Board of Directors where she held the offices of Treasurer, Community Organizer & Membership 
Chairperson.  She encouraged the individual communities and the resident of those communities to become 
members of the Utah State Association as well as the national association (NMHOA). In May of 2010, Myra 
became aware of a pending zoning change for her community. Over the long holiday weekend, she along with 
her community board of directors, community residents, the State Board of Directors and assistance from 
13 other community associations came together and were able to stop a zoning change from Manufactured 
Housing (MH) to Commercial Zoning in June. In September of 2010, Mya was presented with a Certificate 
of Appreciation from Salt Lake Community Action Program.  At a luncheon in 2011, Community Action 
Partnership of Utah presented her the Excellence Through Community Action-Urban award.   Myra was 
elected to NMHOA board in 2012 as the VP of the Western Region and in May of 2013 she was asked to 
become the interim treasurer. She was elected to the Office of Treasurer 2013.

Ishbel Dickens has been the Executive Director of the National Manufactured Home Owners Association 
(NMHOA) since November, 2010.  Prior to this Ishbel was a staff attorney at Columbia Legal Services in 
Seattle.  She went to law school specifically to become an even stronger advocate for people who own their 
homes but not the land under them. Ishbel has helped homeowners’ associations purchase their communities 
as resident-owned co-operatives. She is involved in policy changes at the local, state and federal levels 
that will help manufactured homeowners preserve their lifestyle choice.  Ishbel has spoken at numerous 
conferences around the country on issues facing manufactured homeowners and offered a range of possible 
solutions.  Her article about manufactured housing issues was published in the April 2007 issue of the 
Clearinghouse Review. In 2007 Ishbel was awarded a Washington State Housing Finance Commission “Friend 
of Housing” Award and in 2009 she received the first ever “Housing Hero of the Decade” award at the 2009 
Housing and Homelessness Advocacy Day held in Olympia, WA. Ishbel completed the “Achieving Excellence 
Program” at Harvard’s Kennedy School in March 2010 with a focus on expanding manufactured housing 
community preservation efforts in Washington. A crowning glory of Ishbel’s 27 years of passionate work 
with and for manufactured home owners was receiving the Margaret M. Sevy Affordable Housing Lifetime 
Achievement Award from the Washington State Housing Finance Commission on October 7, 2014.

Gary Miller is one NMHOA’s At-Large Board members. He is the district manager for Ricciardi Bros. 
the largest Benjamin Moore dealer in the U.S. He is also the Treasurer of the New Jersey Manufactured 
Home Owners’ Association.  Gary is a member of Jackson Township Rent Control Board.  He has lived in 
manufactured housing since 2006.  During that time he has successfully fought landowners’ attorneys on 
oil tank issues and unjustified rent increases.  Gary successfully brought back rent control to Jackson after a 
form of decontrol was instituted.     

Kylin Parks NMHOA’s community organizer, has been active in manufactured housing issues for 8 years.  
She started out organizing her neighbors in her community to stop her community from being sold for 
development purposes and she continues to be a proud home owner in the community she helped to 
preserve.  Kylin was also instrumental in getting the Association of Manufactured Home Owners (AMHO) 
incorporated in Washington in 2007 and this statewide home owners’ association now has part-time staff 
working with home owners around the state.  Kylin has also previously served on the board of NMHOA and at 
the end of her term was unable to run for a second term because of some health issues.  Prior to being hired 
by NMHOA, Kylin was the Education Director at the Tenants Union of Washington and before that she was a 
community worker at Columbia Legal Services in Seattle where she worked with manufactured home owners. 
Her passion and dedication to manufactured home owners and their issues is unparalleled.
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Doug Ryan is CFED’s Director of Affordable Homeownership Initiatives. In this role, he leads CFED’s 
homeownership efforts, including the Innovations in Manufactured Housing (I’M HOME) initiative. Doug has 
spent his entire career in the affordable housing field, with more than twenty years’ experience working in 
federal and local housing programs. Prior to joining CFED, Doug served as Assistant Director of Federal 
Programs at the Housing Opportunities Commission of Montgomery County, Maryland, a multifaceted 
housing provider, developer and lender. Earlier in his career, he worked as a legislative assistant in the U.S. 
Senate and as a program analyst with the Federal Housing Finance Board, working to expand the lending 
programs of the Federal Home Loan Banks, including loans for manufactured housing. He also was project 
manager for the Housing Development Institute, the housing development arm of Catholic Charities of 
the Archdiocese of New York. Doug holds a B.A. from Fordham University and an M.P.A. from New York 
University. Doug served for five years on the Montgomery County Commission on Human Rights and currently 
on the board of Places for People, a Montgomery County housing provider for formerly homeless persons 
with mental health issues. He is an adjunct instructor at American University’s School of Public Affairs.

Fatima Schoemaker Minardi is the Senior Development Manager for CFED. Prior to joining CFED, she was 
the Senior Foundation and Corporate Development Officer for The Global Fund for Children, an international 
grant-maker. Ms. Schoemaker Minardi worked closely with the organization’s development and program 
teams to build and maintain strong relationships with corporate and foundation donors. Before joining GFC, 
she was the grant writer for Refugees International, a nonprofit advocacy group, where she was responsible 
for securing nearly 50% of the organization’s annual operating budget. She previously served as the 
operations and planning manager for the Native American Youth and Family Center, a nonprofit serving the 
urban Native community in Portland, Oregon. Ms. Schoemaker Minardi worked in the organization’s asset-
building and poverty-reduction department, supporting program planning efforts and helping to raise millions 
in government and foundation funding. She holds a Bachelor’s degree in psychology from Goucher College.

Tim Sheahan moved into a manufactured housing community near San Diego, CA in 1995. In 1996 he 
became involved in homeowner advocacy; initially as vice president of his community homeowner association 
and subsequently as a leader with several MH owner advocacy groups at the local, state and national level. 
Tim is the President of NMHOA, a Zone Vice President of Golden State Manufactured-home Owners League 
(GSMOL) in California and is a consumer representative to the HUD Manufactured Housing Consensus 
Committee. In 2005 he served as a Delegate to the White House Conference on Aging.

Tim has been assisting homeowners in MHC/EL$ communities for several years and helped expose the 
opportunistic and abusive practices of Sam Zell and MHC/EL$. He also owns stock in the corporation to 
better monitor corporate activity and to participate as a shareholder. He sees MHC/EL$ as the axis of abuse 
in the industry and sees a day when the 99% working together will secure better fairness and security as the 
captive customers of the 1%.

Tim Thompson is President and Senior Attorney for the Housing Justice Center, a Twin Cities public interest 
legal advocacy organization dedicated to preserving and expanding the supply of affordable housing, both 
in Minnesota and around the country.  He has led HJC since 2006.  Prior to that he served for many years 
as Litigation Director for Minneapolis Legal Aid.  He has over three decades experience in all aspects of 
affordable housing law and policy.  He and his partner at HJC have represented many manufactured home 
park resident associations in efforts to protect resident rights and preserve manufactured home communities.  
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NMHOA’s Presidents’ Connection Calendar 
2015/2016

Please join other State leaders in NETWORKING throughout the year as part 
of NMHOA’s Presidents’ Connection.

When: The 3rd Wednesday of the month at 9am Pacific, 10am Mountain, 11am, Central noon Eastern. 

Where: Conference line 1-712-432-3100 code # 803684

Topic of the month 

November 

11/18/2015  Legislation: We will be sharing each state’s legislative goals and talking about how best to 
work together to help each other reach those goals. We will also talk some about what we see 
as priorities to work on at the Federal level and forward those ideas to NMHOA’s legislative 
committee. 

December

12/16/2015  Creating effective Newsletters: Please join the States’ newsletter coordinators and editors to learn 
how they effectively collect stories, work on layout and guarantee distribution. This is your chance 
to ask questions and to sign up to receive each other’s newsletters. 

January

01/20/2016  State networking: We will check in with each state to hear what they have been working on, as well 
as share a success and challenge to receive input on from the other leaders. 

February

02/17/2016  Membership and Retention: Leaders will share ideas about the different ways they have been 
successful in increasing membership and the best practices to retain members. 

March

03/16/2016   Education through effective communications: Leaders will discuss best practices on how to continue 
to educate their members and ways in which they can best distribute communications. 

April

04/20/2016  State Networking: We will be updated by each state leader as to their progress as compared to the 
goals they set at the start of the year.

May

05/18/2016  Fundraising: Please join a guest expert to discuss effective fundraising practices. How to set 
fundraising goals and follow through. We will also have a chance for the participants to share their 
challenges and success in the area of fundraising. 

June

06/15/2016  How to overcome Apathy: We hope to have a guest speaker for this segment to give us ideas on 
what apathy is and some tools to help homeowners overcome it. 
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July

07/30/2016  State Networking: Updates from leaders on successes and challenges they have faced in the last 
two months. 

August

08/17/2016  Governance: Leaders will talk about different governance structures they have seen be effective on 
both a state and HOA level. We will share training materials that have been helpful both to new 
board members and start up HOA boards. 

September  

09/21/2016  Evaluation and Planning for 2017: The group will evaluate the value of the calls over the last year. 
What worked and what you may want to do differently. Plan topics for next year’s calls. 
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10/19/2015

1

Getting Local Government 
Support for Manufactured 
Home Park Communities: 

Pulling All the Levers
Presentation to

National Manufactured Home Owners Association (NMHOA)
Tim Thompson

Housing Justice Center 
November 24, 2015

Why Focus on Local Governments ?

• Do you want a friend or a foe ?

• Impact of Local government on MH Parks
• Preservation v. redevelopment
• Zoning/rezoning
• Eligibility for local programs
• Regulatory enforcement
• Utility practices
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10/19/2015

2

Getting Local Government on Your Side

• Friendly Persuasion

• Leverage under state, regional or local laws or programs

Example from Twin Cities Region : Metropolitan 
Council

As regulator 
• Oversees local government 
planning requirements for 
affordable housing 

As funder
• Incent certain practices through 
funding decisions
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10/19/2015

3

Metropolitan Council—Housing Planning 

• Comprehensive Plans / Housing Elements—every 10 years
• Plan for how to meet city’s share of local and regional need for 
affordable housing

• Assess existing affordable housing supply (including MH)—new 
emphasis on preservation

• Implementation Plan—policies, programs, zoning and land use 
practices, funding 

Twin Cities—New Housing Plans in 2018

• Ample opportunity for citizen input
• Met Council review of action plans will be more rigorous
• Should address needs of existing MH parks
• Advocates will be working for effective plans—and follow through by 
cities
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4

Another way the Met Council can get the 
attention of cities :  $$

• Met Council provides grants to cities, counties, townships :  economic 
development/housing grants, funds transportation projects

• Funding formula includes Housing Performance Scores (HPS)

• HPS awards points for helping MH parks

How can local governments help ?

• Emphasize preservation over redevelopment
• Encourage park sales to residents or groups supported by residents
• Use zoning powers to make sure city has say in redevelopment
• Ensure local programs serve not just SF homeowners or apartment 
renters but residents of MH park communities

• Regulatory enforcement sensitive to needs/circumstances of MH 
parks

• Resident‐friendly utility practices
• Other ?
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5

What if you don’t live in the Twin Cities ?

• Many states have similar local planning requirements—advocate for 
including MH parks even if not required by law

• Can agencies that fund cities, counties and townships condition that 
funding on affordable housing/MH park efforts ?

• Legislative proposals to require or incent

Thank You

• Tim Thompson
• Housing Justice Center
• 570 Asbury St.
• St. Paul, MN  55104
• 651‐642‐0102 x 105
• tthompson@hjcmn.org
• www.hjcmn.org  



14 Consolidated/Comprehensive Plans

2015 NMHOA Convention | 15 Years of Service, 15 years of Progress

Consolidated Planning

What is the Consolidated Plan?

The Consolidated Plan is designed to help states and local jurisdictions to assess their affordable housing and 
community development needs and market conditions, and to make data-driven, place-based investment 
decisions. The consolidated planning process serves as the framework for a community-wide dialogue to 
identify housing and community development priorities that align and focus funding from the CPD formula 
block grant programs: Community Development Block Grant (CDBG) Program, HOME Investment 
Partnerships (HOME) Program, Emergency Solutions Grant (ESG) Program, and Housing Opportunities for 
Persons With AIDS (HOPWA) Program. The Consolidated Plan is carried out through Annual Action Plans, 
which provide a concise summary of the actions, activities, and the specific federal and non-federal resources 
that will be used each year to address the priority needs and specific goals identified by the Consolidated 
Plan. Grantees report on accomplishments and progress toward Consolidated Plan goals in the Consolidated 
Annual Performance and Evaluation Report (CAPER).

Consolidated Plan Process

• Consultation and Citizen Participation. Through the Consolidated Plan (often called the “Con Plan”), 
grantee jurisdictions engage the community, both in the process of developing and reviewing the 
proposed plan, and as partners and stakeholders in the implementation of CPD programs. By consulting 
and collaborating with other public and private entities, grantees can align and coordinate community 
development programs with a range of other plans, programs and resources to achieve greater impact.

• The Consolidated Plan. The Consolidated Plan, which may have a duration of between 3 and 5 
years, describes the jurisdiction’s community development priorities and multiyear goals based on an 
assessment of housing and community development needs, an analysis of housing and economic market 
conditions and available resources.

• The Annual Action Plan. The Consolidated Plan is carried out through Annual Action Plans, which provide 
a concise summary of the actions, activities, and the specific federal and non-federal resources that will 
be used each year to address the priority needs and specific goals identified by the Consolidated Plan. 

• Consolidated Annual Performance and Evaluation Report (CAPER). In the CAPER, grantees report on 
accomplishments and progress toward Consolidated Plan goals in the prior year.

Consolidated Plan Block Grant Programs

The consolidated planning process serves as the framework for a community-wide dialogue to identify 
housing and community development priorities that align and focus funding from four CPD formula block 
grant programs: 

• CDBG: Community Development Block Grant Program

• HOME: HOME Investment Partnerships Program

• ESG: Emergency Solutions Grants Program

• HOPWA: Housing Opportunities for Persons with AIDS Program

Grantee Types

Local Jurisdictions

Units of local government must submit a 3 to 5 year Consolidated Plan and Annual Action Plans. Annual 
Action Plans should describe specific projects to be funded. See 24 CFR Part 91, Sub. D.

https://www.onecpd.info/community-development
https://www.onecpd.info/home
https://www.onecpd.info/home
https://www.onecpd.info/esg/
https://www.onecpd.info/hopwa
https://www.onecpd.info/hopwa
https://www.hudexchange.info/community-development
https://www.hudexchange.info/home
https://www.hudexchange.info/esg
https://www.hudexchange.info/hopwa
https://www.hudexchange.info/resources/documents/24CFRPart91_11.21.11.pdf
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States

State governments must also submit a 3 to 5 year Consolidated Plan and Annual Action Plans. However, 
rather than describing specific projects to be funded, a State’s Annual Action Plan must specify its method of 
distributing funds to eligible units of local government and nonprofits, or the activities to be undertaken by the 
state-run programs in the coming year. See 24 CFR Part 91, Subpart D.

Consortia

Units of local government that participate in a HOME Consortium must participate in submission of a 
Consolidated Plan for the consortium, which addresses the housing elements of the Consolidated Plan. The 
plan must also describe the non-housing community development plans of all CDBG entitlement communities 
that are members of a consortium. See 24 CFR Part 91, Sub. E.

HUD Programs and Requirements Related to Consolidated Planning

Office of Fair Housing: As part of the Consolidated Plan, all grantees must certify that they will affirmatively 
further fair housing, which means conducting an Analysis of Impediments to Fair Housing Choice (AI), taking 
appropriate actions to overcome the effects of any impediments identified through that analysis, and keeping 
records of these actions. The Fair Housing Planning Guide provides guides to grantees preparing their AI.

Office of Public and Indian Housing Public Housing Program: The Consolidated Plan regulations 
require grantees to create strategies to address the needs of public housing residents. The PHA Plan is a 
comprehensive guide to PHA policies, programs, operations, and strategies for meeting local housing needs 
and goals. 

Office of Sustainable Housing and Communities: HUD’s Office of Sustainable Housing and Communities 
works to coordinate federal housing and transportation investments with local land use decisions in order to 
reduce transportation costs for families, improve housing affordability, save energy, and increase access to 
housing and employment opportunities. 

Other Sustainability Resources

• Livability Principles: The Partnership for Sustainable Communities has established six livability principles 
that serve as a foundation for interagency coordination.

• Sustainable Housing Resources: The Sustainable Housing Initiative, within the Office of Sustainable 
Housing and Communities, provides a wide range of resources to support coordination of energy-
efficiency and green building initiatives across federal programs.

• Housing + Transportation Affordability Index: The Center for Neighborhood Technology’s Housing 
and Transportation (H+T®) Affordability Index provides a more information about the combined cost of 
housing and transportation at the neighborhood level.

Further information:

Consolidated Plan Process

Consolidated Plan Block Grant Programs

Affordable Housing

https://www.hudexchange.info/resources/documents/24CFRPart91_11.21.11.pdf
https://www.hudexchange.info/resources/documents/24CFRPart91_11.21.11.pdf
http://portal.hud.gov/hudportal/HUD?src=/program_offices/fair_housing_equal_opp
http://www.hud.gov/offices/fheo/images/fhpg.pdf
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/pha
http://portal.hud.gov/hudportal/HUD?src=/program_offices/sustainable_housing_communities
http://portal.hud.gov/hudportal/HUD?src=/program_offices/sustainable_housing_communities/Six_Livability_Principles
http://portal.hud.gov/hudportal/HUD?src=/program_offices/sustainable_housing_communities/sustainable_housing_initiative
http://htaindex.cnt.org/
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©National Consumer Law Center 2012

2015 LEGISLATIVE 
ADVOCACY ROUNDUP

Carolyn L. Carter
NMHOA Convention

Minneapolis, October 24, 2015

New Developments in the States
HOME SALES:  OREGON

2

 Protections when resident sells home through
community owner
 Must have written contract specifying the

commission and other items
 Community owner must have license
 Must pay resident and provide accounting 10 days

after sale
 Resident selling home has right to post sign

wherever community owner does
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New Developments in the States 
PURCHASE OPPORTUNITY, UTILITIES, REMEDIES: 
OREGON

3

 Extends tax credit for resident purchase of 
community

 Community owner must maintain natural gas or 
propane supply system, land

 Remedies
 For repeat violations, community owner liable to 

resident for $500 each (up from $200)
 Neither resident nor community owner is entitled to 

attorney fees

New Developments in the States
HELPLINE:  UTAH

4

 Creates and funds Helpline staffed by law 
students

 Inform residents and community owners of their 
rights and responsibilities

 Community owner must post info & the number
 Take complaints
 Annual report
 Sunsets July 1, 2017
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New Developments in the States 
PENALTIES, EVICTIONS, PARK CONDITIONS:  
VERMONT

5

 Deletes a criminal penalty, and gives state agency 
the power to impose $5000 administrative penalty 
per violation

 Resident who is evicted has three months to move 
unless court orders otherwise

 Requires community owner to maintain the roads

New Developments in the States 
COMMUNITY OWNER EDUCATION: NEVADA

6

 Requires 6 hours per year of continuing education
 Managers and assistant managers

 State must approve course and instructor
 Topics:
 State laws
 Leases and rental agreements
 Evictions
 Complaint resolution
 Adoption of community rules
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Federal Developments
NO ROLL-BACK OF HIGH-COST LOAN PROTECTIONS (yet)

7

 Federal protections for high-cost home loans
 If finance charges are high…

 Lender must give special warning
 Lender can’t charge prepayment penalty
 Lender can’t charge balloon payment
 Lender can’t charge high late fees
 And more

 MH industry wants an exemption:  H.R. 650
 So far, beaten back

Federal Developments
DUTY TO SERVE

8

 Fannie Mae and Freddie Mac have duty to serve 
certain markets

 Awaiting a proposed rule that would give them 
incentive to invest in MH
 Would make financing more available
 Might push lenders to offer real estate loans
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DUTY TO SERVE:  Implications at the State 
Level

9

 May be limited to homes titled as real estate
 Titling reform – needed on state level
 Uniform Manufactured Housing Act

 Appraisal reform – needed on state level

How NCLC Can Help You

10

 Policy options, strategy, constitutional 
issues

 Drafting of bills
 Comparisons to other states
 On-the-spot consultations
 Legislative testimony
 State policy snapshots

 http://cfed.org/assets/pdfs/Detroit_Metro_Opportunity_Policy_Snapshot.pdf
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Sample state policy snapshot - Michigan 

11

Michigan policy snapshot, cont’d

12
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Tools for Advocates:  Resident Ownership

13

Tools For Advocates:  Local Advocacy Guide

14
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Tools for Advocates:  Other Policy Guides

15

 First Steps Toward a Resident Purchase 
Opportunity (August 2011)

 Protecting Fundamental Freedoms in Communities
(October 2010) – 2014 update forthcoming

 Financing Homes in Communities (updated 2014)
 Titling Homes as Real Estate (updated 2014)

Available at:  www.nclc.org (click on “Issues,” then “Manufactured 
Housing”
Or:  www.cfed.org (click on “Programs,” then “Innovations in MH,” then 
“Advocacy Center”

AARP Shifting the Balance of Power

16
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Since 1969, the nonprofit National Consumer Law Center® (NCLC®) 
has worked for consumer justice and economic security for low-income 
and other disadvantaged people, including older adults, in the U.S. 
through its expertise in policy analysis and advocacy, publications, 
litigation, expert witness services, and training. www.nclc.org
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The Energy Efficient Manufactured Home Act of 2015 (H.R. 3275)

Nationwide there are more than two million outdated mobile homes. The families that live in these homes 
are among the most economically vulnerable. They have very limited incomes, and are sometimes elderly or 
disabled. Unfortunately, these families lack the income to afford a new home. Instead, they live in substandard 
housing, paying high energy bills and suffering from ill health. 

The Energy Efficient and Manufactured Home Act of 2015 creates a new program to provide these 
families the ability to replace their outdated home with a new Energy Star manufactured or modular home. 
It creates a new $50 million a year program at the Department of Housing and Urban Development. The bill 
provides grants or loans to decommission and replace these homes with newer homes. The program would 
be administered by state housing agencies, non-profits, and local governments to offer affordable, energy-
efficient manufactured and modular housing options to millions of Americans.

This bill builds on the success of a national mobile home network. Over the last decade, the effort, called the 
Next Step Network has helped more than 145 families nation-wide. Families have saved almost $4 million 
in energy savings, reduced mortgage interest by $13 million and cut aggregate carbon and Greenhouse 
gas emissions by 10,000 tons. With a federal investment, we can help more families find affordable, energy 
efficient living options in manufactured and modular housing.

An earlier version of this bill, Energy-Efficient Manufactured Housing Act of 2010 (H. R. 1749) was introduced 
in the 111th Congress. It passed the House as part of the American Clean Energy and Security Act of 2009 
(H.R. 2454) but did not pass the Senate.

For more information, contact Ishbel Dickens, ishbel@nmhoa.org
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Talking points regarding H.R. 650/S. 682:

• H.R 650/S. 682 would roll back vital Dodd Frank consumer protections and would be especially harmful 
to low and moderate income families;

• H.R. 650/S. 682 would NOT expand access to sustainable credit and would not serve the interests of 
manufactured home owners;

• H.R. 650/S. 682 would strip away consumer protections created by Congress and implemented by the 
Consumer Finance Protection Bureau. Protections that were put in place to give manufactured home 
owners the same protections as traditional home owners.

• H.R. 650/S. 682 would raise the interest rate trigger for protections under the high cost mortgage 
protections of HOEPA – chattel loans of less than $75,000 and that have an interest rate 10% above the 
prime rate would no longer receive HOEPA protections – this would result in 14% or 15% interest rate on 
a 20 year loan without enhanced protections, whereas traditional mortgages currently have around a 4% 
interest rate.

• Additionally, exempting manufactured home retailers from being defined as mortgage originators 
perpetuate conflicts of interest and allows for steering – a practice that has plagued the industry for years 
and allows the industry to pass additional costs on to consumers.

• In short, H.R. 605/S. 682 would harm home owners through weaker consumer protections and costlier 
loans that are harder to repay

For further reading on how big business controls the financing market for the sale/purchase of manufactured 
homes, please see:

• Clayton Homes/Warren Buffet: http://www.seattletimes.com/business/real-estate/
the-mobile-home-trap-how-a-warren-buffett-empire-preys-on-the-poor/ 

• Story from shareholder meeting: http://www.seattletimes.com/seattle-news/
buffett-sticks-up-for-mobile-home-business-at-shareholder-meeting/ 

• Story about Buffett conceding on default rate: http://www.seattletimes.com/business/
buffett-concedes-default-rate-on-mobile-home-loans-could-be-much-higher/ 

http://www.seattletimes.com/business/real-estate/the-mobile-home-trap-how-a-warren-buffett-empire-preys-on-the-poor/ 
http://www.seattletimes.com/business/real-estate/the-mobile-home-trap-how-a-warren-buffett-empire-preys-on-the-poor/ 
http://www.seattletimes.com/seattle-news/buffett-sticks-up-for-mobile-home-business-at-shareholder-meeting/
http://www.seattletimes.com/seattle-news/buffett-sticks-up-for-mobile-home-business-at-shareholder-meeting/
http://www.seattletimes.com/business/buffett-concedes-default-rate-on-mobile-home-loans-could-be-much-higher/
http://www.seattletimes.com/business/buffett-concedes-default-rate-on-mobile-home-loans-could-be-much-higher/
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Manufactured Housing:
A More Affordable Future for 

the Twin Cities
Presented by:
Dave Anderson

2015 NMHOA Annual Convention
October 24, 2015

1

Twin Cities Needs & Benefits

• Need for Affordable Housing:
• 166,547 more homes are needed by 2020
• 64,100 need to be low-income
• Average 2-bedroom rent is $930/mo. and average 

2-3 bedroom home value is $189,000
• 46% of  current households are considered “cost 

burdened” (30% or of  income on housing costs)

• Manufactured Housing Benefits:
• Average manufactured home value is $28,900, 

average rents are $417 (owner occupied) or $513 
(renter occupied)

• Cost to build is $40.13/sq ft (manufactured home) 
vs. $91.99/sq ft (site built)

• The same quality, life expectancy, deterioration rate, 
and appearance as site-built homes.

2
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Twin Cities Manufactured Housing

• 87 parks in 51 cities
• 15,807 households
• More manufactured housing 

than all project-based subsidized 
housing.

• A major source of  housing in 
several cities, including :  Arden 
Hills (9%), Mounds View (11%), 
Blaine (15%), Lake Elmo (20%)

3

Manufactured Housing Trends

• Park Openings – The last new park, 
Cottage Grove Estates, opened in 1996. 
Currently 87 parks, the peak number of  
parks was 92 from 1985 to 1990.

• Park Closings – There have been 11 
closures since 1986. Hennepin County has 
been on a steady decline, from a peak of  
15 parks in 1975 to 9 parks today.

• Park Expansions – From 1985 and 2011, 
15 parks in the metro area expanded by 
34% (or 1,209 lots), which is equal to 
adding 12 new average sized parks.

• Vacancy Rates – There is an overall 13% 
vacancy rate (1,983 lots), which is up from 
an historic low in 2000 of  2%. However, 
just 5 parks have 41% of  the vacancies.

4
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Challenges for Manufactured Housing

• Persistent Stigmas and Misconceptions

• Under Use of  Existing Manufactured Housing Resources

• Risks to Current Manufactured Home Parks

• Barriers to Increased Use of  Manufactured Housing

• Inadequate Funding and Limited Financing Options
5

Role of  Local Government
Planning     ● Zoning      ● Enforcement     ● Funding

Comprehensive Land Use Plans:
• Good – Blaine & Chaska
• Bad – Shakopee & St. 

Anthony
• Invisible – Bloomington & 

Rosemount don’t even 
acknowledge its presence

• Indifferent – Most simply 
report current use.

6
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APAC’s Opportunity

• Twin Cities' communities are required to update their comprehensive 
plans every 10 years

• This round of  comp planning is the first to require updated city 
affordable housing goals in 30 years

• Preservation of  manufactured home parks will be counted for the first 
time in each city’s housing performance score

• APAC has grant funding to promote manufactured housing in the 
three years prior to the comprehensive plan deadlines

• Many Opportunities:  Can focus where affordable housing is needed; 
manufactured housing is already a major source of  housing; parks have 
significant vacancies; comp plans are good, bad, or indifference; etc.

7

Step 1: Educate Policy Makers

• Control the Narrative – “Park Pride” vs. “Park 
Prejudice” (APAC Community Organizing Manual)

• Message – “Family, Home & Community” vs. 
“Manufactured Homes”

• Provide Historical Context – Take people through 
the evolution from: “Trailer” to “Home”, “Mobile” 
to “Manufactured” & “Park” to “Community”

• Policy Reports & Case Studies – APAC will 
produce the data & policy tools in multiple forms

• Encourage Residents to Tell Their Stories!

8
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Step 2: Engage Stakeholders

9

Step 3: Promote Best Practices

Planning Zoning Enforcement Funding

Stigmas Residents on city
boards, panels &
commissions

Place basic services, 
community activities & 
public spaces closer

Develop relationships
between residents & 
city departments

Promote 
community 
equity

Under 
Use

Goal to expand 
existing MH park 
communities

Relax restrictions for 
park placement &
homes outside parks

Early problem 
identification & 
intervention strategies

Support for 
home purchase, 
rental assistance

Risks No MH net loss 
policy, ban MH 
redevelopment

Resident notice of  
zoning changes, right to 
object & appeal

Strengthen park 
maintenance
requirements

Tax & financial 
incentives for 
preservation

Barriers Address MH & 
MH parks in 
comp plans

Classify MH parks as a 
conforming land use, 
no special permission

Allow MH and MH 
parks with only multi-
family restrictions

Establish fund 
for MH park 
development

Financing Outline funding 
priorities for MH 
in comp plan

Reduce cost of  MH &
MH parks by reducing 
regulatory hurdles

Provide more funding 
for staff, inspections 
& actions

Establish 
dedicated MH 
funding 10
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Step 4: Comprehensive Plans

• Purpose of  Comp Plans: Determines the community’s goals, 
provide a foundation for zoning, permitting, and other actions

• Areas Covered:  Transportation, utilities, land use, recreation, 
housing, and other areas decided on by the city

• Comprehensive Planning Process:  Identify issues, state 
goals, collect data, prepare the plan, create implementation 
plans, evaluate alternatives, adopt the plan, implement/monitor

• Resident Involvement:  Suggest issues, provide data, propose 
alternatives, attend public hearings, apply to serve on the 
planning commission, run for the city council, etc.

11

Conclusion

• Thank-you!
• Questions?

Dave Anderson, MPA
All Parks Alliance for Change

dave@allparksallianceforchange.org
651-644-5525

12
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Leadership

2015 NMHOA Annual Convention
October 25, 2015

What is Leadership?

• Brainstorm:  What is leadership to you in one sentence?

• You’re all right!

• Leadership isn’t just one thing

• Leadership is what is needed at THIS moment for your:
• Issue
• Organization
• People
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Leadership for Your Issue

• A Technical Issue vs.     An Adaptive Challenge

• A problem that is not trivial by 
any means, but its solution 
exists within YOUR CURRENT 
KNOW HOW

• It can be addressed by 
applying your STANDARD 
OPERATING PROCEDURES

• A problem that forces you to 
either CHANGE OR GO INTO 
DECLINE

• It requires changing not only 
procedures, but ATTITUDES, 
VALUES, AND BEHAVIORS
to align with the new 
challenges

Adaptive Leadership

• Often problems are technical in nature and simply requiring a little 
“authoritative expertise.” When this isn’t the case, it is often not just the 
procedures that must change, but underlying attitudes, values, and behaviors.

• If such change is required, be aware that the deeper the change, the stronger 
the resistance. Some might want to “kill the messenger.” Don’t let a small 
group embody the issue, or the organization can drop it if it gets “too hard.”

• Give the work back to the entire organization:  Recognize real change is 
only possible when “the people with the problem” become “the people with 
the solution.” The issues have to be internalized, owned, and ultimately 
resolved by the relevant people in order to achieve enduring change.

• Model for Adaptive Leadership: First, create a “holding environment” for the 
work; second, control the temperature; third, set the pace; and, fourth, show 
everyone the future.
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Leadership for Your 
Organization

Structural Leadership
• Metaphor/Image:  Factory
• Focus:  Rules, Roles, Goals, Policies
• Leadership Challenge:  Make sure 

that form follows function

H.R. Leadership
• Metaphor/Image:  Family
• Focus:  Needs, Skills, Relationships
• Leadership Challenge:  Align the 

needs of the organization and the 
needs of the people

Political Leadership
• Metaphor/Image:  Natural World
• Focus:  Power, Conflict, Competition
• Leadership Challenge:  Develop a 

clear agenda and a base of power

Symbolic Leadership
• Metaphor/Image:  Church or Temple
• Focus:  Culture, Rituals, Stories
• Leadership Challenge:  Create a 

sense of meaning and purpose

Leadership for Your People

Resonant  Leadership   vs.   Dissonant Leadership

• What Impact - Has a positive 
emotional impact that boosts 
performance

• Why - Because it helps people to 
see how their work fits into the 
big picture, connects what a 
person wants with the 
organization’s goals, creates trust 
and respect, and builds 
connectedness and loyalty.

• What Impact - Often has a 
negative emotional impact that 
may produce short-term, but 
unsustainable results

• Why - Because it shifts people 
into a survival mode, can erode 
moral and satisfaction, and 
creates wariness about 
innovation and risk taking.
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Dissonant Leadership Styles

Command Style

• When:  In a crisis, to kick-start 
an urgent turnaround, or with 
problem people.

• Why:  Can sooths fears by giving 
clear direction in an emergency.

• How:  Exert forceful direction to 
get better results.

Pace Setting Style

• When:  To get high-quality results 
from a motivated, competent 
team.

• Why:  To meet goals people find 
challenging and exciting.

• How:  Set an expectation for 
excellence and apply moderate 
pressure to energize people.

Resonant Leadership Styles

Visionary Style
• When:  A new vision or a clear 

direction is needed.
• Why:  Moves people toward 

shared dreams, lends meaning to 
tasks.

• How:  Get people talking about 
future hopes, encourage 
initiative.

Coaching Style
• When:  Need to build long-term 

capabilities to improve 
performance.

• Why:  Motivates people by 
linking daily work to long-term 
goals.

• How:  Engage in conversations 
about dreams, goals, and hopes. 
Focus on personal development 
rather than on tasks. 
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Resonant Leadership Styles

Affiliative Style
• When:  Motivate during stressful 

times and strengthen 
connections.

• Why:  Creates harmony by 
connection people to each other.

• How:  Focus on people’s 
emotional needs. Encourage 
open sharing of feelings, needs, 
and perspectives.

Democratic Style
• When:  Need to build buy-in or 

consensus, or get valuable input.
• Why:  Values people’s input and 

participation gets stronger 
commitment.

• How:  Ask for ideas and listen. 
Allow people to generate ideas 
or reach a decision collectively.

Diagnose Your Leadership 
Challenge

• Small Group Exercise (Think of one example to share):

• Where do you provide leadership – on an issue, with an 
organization, for a group of people?

• Are you facing a challenge that requires a technical fix or 
an adaptive change?

• What is a need of your organization that has to be filled 
through leadership (structural, H.R., political, etc.)?

• What is a need of your people that has to be filled through 
leadership (pace setting, vision, coaching, etc.)?

• What role(s) do you play or can you play?  What other roles 
must be filled and are there others who might fill them?
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Suggested Resources

• “Leadership on the Line:  Staying Alive through 
the Dangers of Leading” – Ronald Heifitz & 
Marty Linsky (2002)

• “Reframing Organizations:  Artistry, Choice, 
and Leadership” – Lee Bolman & Terrence Deal 
(2008)

• “Primal Leadership:  Learning to Lead with 
Emotional Intelligence” – Daniel Goleman, 
Richard Boyatzis & Annie McKee (2002)

Conclusion

• Thank-you!
• Questions?

Dave Anderson, MPA
All Parks Alliance for Change

dave@allparksallianceforchange.org
651-644-5525
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“BOARD GOVERNANCE”

Presented by NMHOA’s: 
President, Tim Sheahan; 1st Vice President, Carla Burr; and Treasurer Myra Close

Material Provided by:  NeighborWorks Training Institute/BoardSource.org

Presentation topics

• INTRODUCTION/BOARD BASICS 

• BOARD DEVELOPMENT

• GOVERNANCE STRUCTURES

• BOARD ROLES AND RESPONSIBILITIES

• PROVIDING OVERSIGHT

• BOARD MEETINGS

• ESTABLISHING STRATEGIC DIRECTION

• ASSESSMENTS AND EVALUATION

• CHALLENGES/GROUP DISCUSSION

•  CONCLUSION
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What is Community Organizing?

OrgaNIzINg 

“Dictionary” Definition:
Community organizing is a process by which disenfranchised people come together to act in their 
common self-interest. Organized people use power to directly influence decision-makers, eliminate 
oppression, and advance justice. 

The goal of organizing in manufactured home parks is to create a movement of powerful resident 
leaders who advance a common vision of justice in their communities.

 Disenfranchised =  denied access to the rights of citizenship; not included in decision 
making; overlooked; silent; often feel powerless.

 Self-interest =  what people value, need, and want for themselves and their 
community; not selfish; not selfless. See “Identifying Self Interest” for 
a full definition.

Key goals:

To win issues that improve people’s lives �

To unite people �

To build power �

To engage people in collective action to directly influence decision-makers �

To advance social justice values and systems that promote equality, democracy,  �
and human rights

Distinguishing features:

Members and leaders shape the agenda and make decisions �

There is democratic participation from a clearly defined constituency or membership �

There are clear demands and specific targets (decision makers) �

Members and leaders are aware of all potential opponents and allies �

Leaders are intentional about creating relationships around common self-interest to  �
recruit more members and allies

Tactics vary but are intentional and strategic �

Leaders engage in direct confrontation with the target �

Members and leaders focus on changing the government policies, corporate policies,  �
media norms, and other systems that create injustice
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What is Community Organizing?

 OrgaNIzINg

Organizing Versus Other Approaches to Social Problems
People use many different strategies to respond to the challenges faced by communities. Although 
every approach has value, it is important to recognize the differences among various approaches. 
The table below shows the different strategies people could use to respond to the same issue.

Problem: Lone Tree Manufactured Home Park is going to close in 9 months because the highway 
department is building a road through the park.

Approach to  
Social 
Change Solutions

Direct Service A local charity decides to open its space to families who become homeless 
when the park closes.

Advocacy

The highway department holds meetings for residents of Lone Tree to provide 
information about how to get the compensation they are guaranteed under 
federal law. They want to make sure everyone understands the complicated 
process.

Community 
Economic 
Development

A housing developer lobbies to keep part of the park open but only allows 
newer homes to stay.

The project developer gets the highway department to open up two jobs to 
residents of Lone Tree. The residents will help build the road in exchange 
for a good paying job that will provide them with enough money to buy a 
stick-built home.

Electoral The Political Action Committee works with residents to elect a new mayor 
who promises to do everything she can to stop the road from being built.

Organizing

Your homeowners association holds a neighborhood meeting to find out 
what the people of Lone Tree want. The homeowners decide to fight to keep 
the park open. Neighbors work together to build a movement against the 
road. A core group of neighbors become leaders, they do some research 
and decide to take legal action against the transportation department. They 
also recruit allies, stage a protest and delay the construction of the road. 
After a long fight, they win the lawsuit and the park stays open. Two Lone 
Tree leaders are elected to city council.
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Questions
How do each of these approaches understand the problem?1. 
The root cause of the problem is understood differently, depending on the approach:

Direct Service: �  The families of Lone Tree will soon have no place to live.

advocacy: �  Lone Tree residents don’t understand complicated laws; they might not get 
equal protection under the law unless they follow the right process.

Community Economic Development: �  Older manufactured housing is not decent housing; 
Lone Tree residents should live in “real” homes.

Electoral: �  The current elected officials are not responsive to the needs of the Lone Tree 
Residents.

Organizing: �  The social and/or government system(s) support(s) the values of the 
commuters who want the new road. It does not support the interests of the people who 
live at Lone Tree.

What role do the Lone Tree residents play in each of the solutions?2. 
The role of Lone Tree residents is different depending on the approach:

Direct Service: �  Homeowners are clients or recipients of services.

advocacy: �  Homeowners are clients or recipients of service.

Community Economic Development: �  Some residents are pitted against other residents 

Electoral: �  Homeowners are engaged voters, some of whom were activists in an 
electoral effort.

Organizing: �  Homeowners are leaders and agenda setters.

Is there a change in power relationship in any of the solutions?3. 
A shift in power is different depending on the approach: 

Direct Service: �  no change 

advocacy: �  no change

Community Economic Development: �  There is a lateral shift from park lord to developers.

Electoral: �  Changes primarily for the person who is elected into office.

Organizing: �  The Lone Tree residents become powerful leaders. They set the agenda, 
held people accountable, and used whatever means they could to protect their homes.
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         October 25, 2015. Minneapolis, MN.

1. Call to Order

2. Roll call – identify states present and ensure everyone understands the 1 vote/state process

3. Welcome

4. Approve financial report

5. President’s report

6. Executive Director report

7. Old Business

8. New Business

9. Nominations and election of board members

1. Executive Committee position

2. West Region VP

3. At-Large

10. Announcement of election results

11. Adjourn
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Housing Justice Center,
a public interest law � rm
focused on a� ordable 
housing, working with APAC
since 1999 to support 
manufactured home park 
communities.

570 Asbury Street, Suite 104
St. Paul, MN  55014

Phone: 651 642-0102
www.hjcmn.org

Next Step® congratulates NMHOA and ROC USA® on their 
proven ability to make quality resident ownership of 
manufactured home communities viable nationwide. Resident 
ownership leads to community improvements. 

 
When plans for your community include replacing homes,  
we want you to know that the Next Step Network is ready to serve you. 
 
We want to ensure that Next Step Network Members nationwide have a line of 
homes designed to fit in their communities and meet the expectations of their neighbors. We have designed a 
more flexible set of standards that considers the spatial characteristics of home lots and home sizes in your 
communities while continuing to provide high-quality homes that qualify for good loans. 
 
Next Step Offers Homebuyers More Than a Home 
Next Step homebuyers will have the opportunity to purchase high-quality, energy-efficient homes. They will 
receive comprehensive homebuyer education and will be prepared and supported by a Network that has 
homebuyer success as its mission. They will be qualified for sustainable loans with special terms and assistance at a 
price they can afford. 

Let us build the homes you need. 
 

www.NextStepUS.org 
nsinfo@NextStepUS.org  
502-694-1971 
www.NextStepUS.org 




